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Principles of
Management

C Fastracl« Revision )

Principles of Management: The principles of
management serve as broad and general guidelines for
the managerial decislon-making and actlon. In other
words, principles of management are general guidelines,
which can be used for conduct in work places under
certaln sltuations. It also helps manager to take and
implement thoughtful decisions.
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Derivation of Principles of Management

e Observatlon: The monagement thinkers and
researchers observe certain events, which may be
used in future.

® Experimentation: The guidelines developed
through observation are repeatedly experimented
Lo test their validity.

Characteristics/Features/Nature of Principles of

Management

> Universal Applicability: They can be applied in
all types of organisations, business as well as
non-business, small as well as large enterprises.
However, extent of application varies depending on
nature and size of arganisation.

> General Guidelines: They are general guidelines
of actlon and decislon-making, however, they do
not provide readymade solutions as the business
environment is ever changing or dynamic. They have
to be adjusted as per demand of the situation.

> Faormed by Practice and Experimentation: They
are developed after thorough research work an the
basis of experiences of managers.

> Flexible: Principles of management can be adapted
and modified by the practicing managers as per the
demands of the situations as they are man-made
principles.

> Behavioural: Since the principles aim at Influencing
complex human behaviour, they are behavioural
in nature. Principles also enable a better
understanding of relationship between human and
materlal resources.

> Cause and EFfect Relationship: They Intend to
establish relationship between cause and effect
so that they can be used in similar situations. It
means princlples help In predicting the outcome of
managerial actlons.

> Contingent: Their applicability depends upon the
prevailing situation at a particular point of time.
They have to be sultably amended as per the
slituatlons.

Management principles are evalutionary in nature.
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Significance/Importance of Principles of Management

> Providing Managers with Useful Insights Into
Reality: If managers adhere to the principles of
management, then it adds to their knowledge,
ability and understanding of managerial situations
and cdrcumstances due to which they are able to deal
with real life sltuations and solve prablems quickly.

> Optimum Utilisation of Resources and Effective
Administration: Principles of management
equip the managers to foresee cause and effect
relationship of thelractions.So, wastages assoclated
with trial and error approach can be overcome. Thus,
when wastages are reduced, it leads to optimum
utilisation of resources.

> Sclentific Decislons: Management declsions based
on principles emphasise logic rather than blind faith
as they are based on fFacts and objective assessment
of the situation. Thus, management decisions based
on principles are timely and realistic.

> Meeting Changing Business Environment
Requirement: Management principles, though
being general guidelines can be modified to help
managers to meet changing requirements of
environment, thereby belng Flexlble in nature.

> FulFilling Saclal Responsibility: The increased
awareness of the public has forced businesses to
fulfil social responsibilities. Management principles
have helped to fulfil social responsibility.

> Management Tralning, Education and Research:
Principles of management, being at core of
management theory provide basis for management
training, education, research and development
of management as a discipline. BBA, MBA courses
teach these prindples at beginner's level (Principle
used in Education).
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Principles of management make administration more

}. {effective by discouraging personal prejudices and biases.

Fayol's Principles of Management: Henry Fayol (1841-
1925) got degree in Mining Engineering and jolned
French Mining Company in 1860 as an Engineer. He is
well known as the 'Father of General Management'.
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He developed the Following principles:

Division of Work: According to this principle, work
is divided into small tasks/jobs and each work is
done by a trained specialist which leads to greater
efficlency, speclallsation, Increased productivity
and reduction in wastages and movements.
Authority and Responsibility: Authority means
power to take declsions and responsibility means
obligation to complete the Job assigned on time.
Authority and responsibility should go hand-in-
hand. Mere responsibility without authority, makes
an executive less interested in discharging his
dutles. Similarly, giving authority without assigning
responsibility makes him arrogant and there s Fear
of misuse of power. According to this princlple,
there should be a proper balance between authority
and responsibility.

Disclpline: It is the obedlence of organisational
rules by the subordinates. Disclpline requires good
supervisors at all levels, clear and Ffair agreements
and judiclous application of penalties.

. Discipline is must for all the enterprises and for all the
levels.
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TiP:
Students must be noted that the Gang Plank Is possible
only for employees of equal rank or same level.

Unity of Command: It implies that every worker
should receive orders and instructions from one
superior anly, otherwise it will create confusion,
conflict, disturbance and overlapping of activities.
According to Fayol, if this principle Is violated, then
authority Is undetermined, order disturbed and
stabllity threatened.

Unity of Directlon: Each group of activities having
the same objective must have one head and one
plan. This ensures unity of action and coordination.
Subordination of Individual Interest to General
Interest: The interest of an organisation should take
priarity over the interest of individual employees.
Remuneration of Employees: The overall pay and
compensation should be fair to both employees and
the organisation. The wages should encourage the
warkers to work mare and better.
Centralisationand Decentralisation:Centralisation
means concentration of decislon-making authority In
Few hands at top level. Decentralisation means even
distributlion of power at every level of management.
Both should be balanced in the arganisation.
Scalar Chain: The formal lines of autharity between
superlars and subordinates from
the highest to the lowest ranks
is known as scalar chain. This
chaln should not be violated, le
but in emergency employees at

same level can contact through p
Gang Plank by informing their
immediate superiors.
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Order: According to this principle, a place for
everything and everyone should be clearly assigned.
People and material must be In sultable places at
approprlate time For maximum efficiency.

Equity: The working environment of any
organisation should be Ffree from all Forms of
discrimination (religion, language, caste, sex, age,
disability, race or skin colour, national arigin) and
principles of justice and fair play should be fFollowed.
No warker should be unduly favoured or punished.
Stability of Personnel: After being selected and
appointed by rigorous procedure, the selected
person should be kept at the post for 3 minimum
perlod so that he can work at his full potentlal
Initiative: Workers should be encouraged to
develop and carryout their plan For improvements.
Inltlative means taking the Ffirst step with self-
motivation. It is thinking out and executing the plan.
Esprit de Corps: Management should promote
team spirit, unity and harmony among employees.
Management should promote team work. It
will develop an atmosphere of mutual trust and
belongingness among team members and will
minimise the need for using penalties.

> Sclentific Management: It means knowing exactly what
you want your employees to do and seeing that they do
it In the best and cost-efficlent way.
Fredrick Winslow (FW.) Taylor developed the scientific
management principles. According to him, “Sclentific
management means knowing exactly what you want
men to do and seeing that they do it in the best and the
cheapest way.”
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A\ Stientific manogement can also be defined os application
=/ of science for each and every element of management.

FIN

» Principles of Scientific Management

>
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Science, not Rule of Thumb: Taylor believed that
there was only one best method to maximise
efficiency which can be developed through study
and analysls and should substitute ‘Rule of Thumb'
or hit and trlal method throughout the organlsation.
Harmony, not Discord: Taylor emphasised that
there should be complete harmony between the
management and waorkers Instead of a kind of class-
conflict between the managers versus the workers.
To achieve this state, Taylor called for complete
mental revolution on the part of both management
and workers.

Mental Revolution: It refers to change in mind on the
=< part of both workers and management, towards each
other from competition to cooperatian.

>

Cooperation, not Individualism: This principle
is an extension of principle of 'Harmony, not
Discord’. There should be complete cooperation
between the labour and the management instead
of Individuallsm. Competition should be replaced
by cooperation and there should be an almost equal
division of work and responslibility between workers
and management.
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Development of Each and Every Person to His
or Her Greatest EFficlency and Prosperity: Taylor
was of the view that the concern for efficiency
could be built in right from the process of employee
selection. Each person should be scientifically
selected and the work assigned should sult
his or her physical, mental and intellectual
capabilities. To increase efficiency, they should be
given the required tralning.

» Techniques of Scientific Management
> Time Study: It is the technique to determine the

standard time taken by a worker of average skilland
knowledge to complete a standard task.

Fatigue Study: It seeks to determine the amount
and frequency of rest Intervals required in
completing a task. Fatigue study helps to avold
accidents, rejections and industrial sickness.
Method Study: It seeks to find out one best way
of doing the job. The objective of this technique is
to minimise the cost of production and maximise
quality and satisfactlon of customers.

Motion Study: It refers to the study of movements
of limbs which are undertaken while doing a typical
job. This helps to eliminate unnecessary movements
so that it takes less time to complete the job
efficiently.

Standardisation and Simplification of Work: It
refers to the process of setting standards for every
business activity. Simplification aims at eliminating
superfluous varieties, sizes and dimensions of
products.

» Functional Foremanship: It is an extension of the
principle of divislon of work and speclalisation to the
shop-floar. Each worker is supposed to take orders from

Under Production Department

¢ Speed Boss: He ensures that the work Is moving
at a suitable pace.

* Gang Boss: He ensures sufficient availability of
raw materlal, tools, etc.

e Repair Boss: He sees that whenever some
repair is invalved in any wark, the work is done
properly.

¢ Inspector: He sees that whether the quality of
output is good or not.

» Differential Plece Wage System: It was Introduced
to reward efficient workers by paying them at a higher
rate than those who performed below standard. In this
technique, incentive is directly linked with productivity.

» Compare the Contribution of Fayol and Taylor

Henry Fayol and FW. Taylor are associated with the
classical management theory. Both of them immensely
contributed towards the knowledge of management.
They were differentin their contributions but essentially
they were complementary In nature.

Comparison between Henry Fayol and FW. Taylor

S.| Baslsof
No.| Comparison

Henry Fayol F.W. Taylor

()| Perspective |Top level of

(i) |Focus

Shop-floor level

management. of a fFactory.

Overall effidency EFficiency

by abserving certain  [through work

principles. simplification
and

standardisation.

(il |Qrientation [Managerlal Functlons. |Production and

eight foreman in the related process or function of (iv) |Results parsoiial expetiances ggiil:gﬁzmg.
productian narely; translated into observation and
> Under Planning Department universal truths. measurement.
e Instruction Card Clerk: He assigns work to all ()| overall Systematic theory of |Basls For
the employees. Contribution |management. accomplishment
¢ Route Clerk: He decides how work will progress on production
so that production is on time. lie.
e Time and Cost Clerk: He determines what will
be the total cost and how much time each job nowledge BOOSTER ,
takes. e o el
o Disciplinarian: He sees that there is discipline at The Immn aim of Qoth DAL Pl I e
work place. s maximum from available resources.
MNEMONICS ¢ \
T D : Development of each person to his/her greatest
1. Concept: Nature of Management Principles efficlency and prosperity
Mnemanics: U Can Group Chat with FB Friends. C : Coaperation, not individualism
inrerpremdon S 1 Science, not rule of thumb
U : Universal £f Concepr Technlques of Sclentific Management
C : Contingent Mnemonlcs: Tom Made Maqggi Fantastic, Super Deliclous
G : General guidelines and Fabulous.
C : Cause and effect relationship fnterprerat.-an
F . Flexible T : Time study
B : Behavioural M . Method study
F 1 Formed by practice M . Mation study
25 Cancept Principles of Scientific Management F : Fatigue study
Mnemanics: Hari Das Convent School. S . Standardisation and simplification of wark
Interpretation: D : Differential piece wage system
H : Harmony, not discord F : Functional foremanship
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Q2

Q3.

Q4.

Q5.

Q6.

& Practice Exercise

Multlple Choice Questions N

Which technique of Taylor Is the strongest motivator

for a warker to reach standard performance?

a. Differential plece wage system

b. Functional foremanship

¢. Method study

d. Standardisation and simplfication of work

Fayol's book was published in English as 'General

and Industrial Management'in:

a. 1949 b. 1947

. 1918 d. 1933

The objective of which of the following techniques

of sclentific management is to determine the number

of workers to be employed in an organisation?
(CBSE2021, Term-1)

a. Method study

b. Motlon study

¢. Time study

d. Differential piece wage system

Match the ‘Techniques of Scientific Management’

under Column | with the ‘Suitable Statements’ under

Column Il.

Column | Column Il

(1) Alms to differentlate between
efficlent and Inefficient
workers.

A. Fatlgue study

B. Differentlal
plece wage
system

(1) Each worker to take orders
from eight foreman in the
related process.

C Functional
foremanship

(1} Alms to determine the
standard time taken to
perfaorm a well-defined |ob.

0. Time study (Iv) Alms to determine the
amount and frequency of rest
intervals In completing a task

A B C D A B C D

a. (iv) (i) (i) (i) b. (i) (@) () (iv)

c (i) i) (i) (v) d. (iv) (i) (i) (i)

Name the principle of management given by Fayol

which when applied would mean that the warkers

and management both honour their commitments

without any prejudice towards one another.
(CBSESQP 2021, Term-1)

a. Disclplne

b. Mental revolution

¢. Remuneration of employees

d. Scalar chaln

The principle of management given by Fayol which

aims at preventing overlapping of activities is:
(CBSESQP 2021, Tarm-1)

b. Unity of command
d. Order

a. Divislon wark
c. Unity of direction

Q7. "This principle will give rise to a spirit of mutual

Qe.

Q9.

Q1lo.

QIL

Ql2.

Q13

Ql4.

Q5.

Q1le6.

trust and belongingness among team members.”
Which principle of management stated by Fayol is
highlighted by this statement?  (CBSE2021, Term-1)
a. Initlative

b. Esprit de carps

C Equity

d. Remuneration of employees

Management principles differ from pure science
principle because management principles are:

a. applied creatively

b. vague

c appled In statlc manner

d. rigid

Under functional foremanship, quality of work is
checked by:

a. route clerk b. gang boss

c inspector d. repair boss

Gang plank is related with which principle of
management?
a. Unity of directlon
c Scalar chain

“Management principles alm at influencing
behaviour of human beings.” Which feature of
principles of management is being highlighted in
the given statement?

a. Mainly behavioural

b. Cause and effect relationshlps

C Universal applcability

d. Flexible

The Fayol's principle of ....cccoevinnnne , emphasises on
kindliness and justice in the behaviour of managers
towards workers. (CBSE 2021, Tarm-1)
a. equity b. discipline

c esprit de corps d. scalar chaln

“Both workers and management should hanour
their commitments without any prejudice towards
one another Which principle of management is
being highlighted?

a. Authority and responsibility

b. Discipline

c. Unity of command

d. Division of work

Identify the principle of management given by Fayol
according to which "The intent of this principle is to
produce more and better work with the same effort."
a. Division of work b. Unity of direction

c. 5calar chain d. Equity

“The application of principles of management
is dependent upon the prevailing situation at a
particular point of time."
The above statement highlights that principles of
management are: (CBSE2021, Term-1)
a. flexible b. contingent

c. behavioural d. universal

Which principle prevents dual subordination?

a. Discipline b. Unity of command
c Unity of direction d. Order

b. Unity of command
d. Discipline
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Q17. Taylor proposed eight specialists from whom

Q18.

Q19.

Q 20.

Q2L

eachworkerwill have to take orders from as partofthe

technique of ‘Functional Foremanship' specified by

him. Those with technical, mastery, intelligence and

grit may be given.................. work. Those with energy

and good health may be assigned ................. work.
(CBSE 5QP 2021, Tarm-1)

a. planning, execution

b. execution. planning

c productlon, planning

d. Implementation, production

The production department at Karishma Ltd., a

firm manufacturing readymade garments for men,

has an objective to increase production by 10%,

but the sales department does not approve of the

increase in production, till changes are brought

about in the product to incorporate latest fashion.

These kinds of conflicts bring to light the following

importance of the force that can help to accomplish

the linking of activities of various departments.
(CBSESQP 2021, Term-1)

a. Growth in size

b. Functional differentiation

c Specialisation

d. Efficiency

ThB s technique proposed by Taylar aims

at eliminating unnecessary diversity of products.

(CBSE 2021, Tarm-1)

a. motion study

b. standardisation and slmplfication of wark

c differential plece wage system

d. functional faremanship

Henry Fayol was a/an:

a. Accountant

c Sodal Scientist

b. Mining Englneer
d. Production Engineer

Identify the principle of scientific management

illustrated in the above picture.

a. Sclence, not Rule of Thumb

b. Harmony. nat Discord

c Cooperation, not Individualism

d. Development of Each and Every Person to His or
Her Greatest Efficiency and Prosperity

Q22

Q2s.

Q 24.

Q2s.

Q26.

Qa7

Division of work:

a. leads to spedialisation

b. applles to bath managerial and technical viork
c. increase the efficlency

d. All of the above

Ploneer Ltd. Is dealing in fruit juices and halr oils. To
ensure unity of action and coordinatlan, it has made
two separate divisions for each product.Each division
has its own incharge, plans and execution resources.
Thus, both the divisions are moving towards the
same abjectives through focused efforts.

Identify the principle of management followed by
Pioneer Ltd. in the above case.  (CBSE2021, Term-1)
a. Esprit de corps

b. Equity

c. Unity of direction

d. Authority and responsibility

Statement |: Values are general rules for behaviour
of individuals in society formed on the basis of
common practice and principles after research in
work situations.

Statement [lI: While practising principles of
management, values cannot be neglected as
businesses have to fulfil soclal and ethical
responsibilities towards society.

Choose the correct option from the options given
below: (CBSE 2023)
a. Statement | is true and |l is false.

b. Statement Il is true and | is false.

c. Both the statements are true.

d. Both the statements are false.

The concept of ‘Mental Revolution’, as prescribed by
Taylor, involves, a change in the mindset of:
(CBSE 2021, Term-1)
a. workers towards the management.
b. management towards the workers.
c. workers and management towards one another
from competition to cooperation.
d. customers towards the management of the
arganisation.

Taylor believed that there was only one best

method to maximise efficlency. This method can be

developed through study and analysis. Identify the

principle of scientific management belng discussed

above. (CBSESQP 2021, Term-1)

a. Harmony. not Discord

b. Science. not Rule of Thumb

c. Development of Each and Every Person to His or
Her Greatest Efficiency and Prosperity

d. Cooperation. not Individualism

Taylor called for complete mental revolution on the

part of both management and workers. it meant that

management and workers should transform their

thinking. Management should share the gains of the

company, if any, with the workers. At the same time,

waorkers should work hard and be willing to embrace

change for the good of the company.
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Q 28.

Q29.

Q 30.

Q3L

Q32

The principle of management highlighted here is:
(CBSE 2023)

a. Scence, not the rule of thumb

b. Cooperatlon, not individuallsm

¢. Harmony, not discord

d. Development of each and every person to his or

her greatest efficlency and prosperity

‘Flavours of South’is a famous chain of South Indian

restaurants. It believes in complete cooperation

between the labour and management. It's

management encourages the employees jar their

constructive suggestions. They take their employees

into confidence for all important decisions.

Which principle of scientific management has been

followed by 'Flavours of South'?  (CBSE2021, Term-1)

a. Science, not Rule of Thumb

b. Harmany. not Discord

c. Cooperation, not Individualism

d. Development of Each and Every Person to His or
Her Greatest Efficlency and Prosperity

The CEO of Radhe Cycles Pvt. Ltd., Mr. Kumar, wants

to get maximum output from the employees at a

competitive cost. On the other hand, Ramakaant, an

employee of the company wants to get the maximum

salary while working the least. The principle of

management given by Fayol being violated by

Ramakaant is: (CBSE SQP 2021, Term-1)

a. remuneration of employees

b. equity

c. discipline

d. subordination of individual interest to general
Interest

“She/He keeps machines, materials, tools, etc.,
ready for operations by concemned workers.!” Whose
work is described by this sentence under functional
foremanship?
a. Instructlon card clerk
c. Gang boss

Statement |: Transportation helps In creating time
utility and warehousing helps in creating place
utility.

Statement Il: The process of classification of products
into different groups on the basis of their important
characteristics is known as standardisation.

Choose the correct option from the options given
below: (CBSESQP 2022-23)
a. Staterment | Is true and Il Is false.

b. Statement Il is true and | is false.

c. Both the statements are true.

d. Both the statements are false.

Statement |: Principles of pure sclence are different
from management principles.

Statement |l: Principles of pure science are to be
rigld in nature whereas management principles are
flexible in nature.

b. Repalr boss
d. Route clerk

Choose the correct option from the options given

below:

a. Statement | is true and Il is false.
b. Statement Il Is true and | Is false.
c. Both the statements are true.

d. Both the statements are false.

Q3s.

Q 34.

Q3s.

@

Statement |: The instruction card clerk only prepare
the instruction card for the workers.

Statement IlI: The card prepares by the instruction
card clerk contain the information about the nature
of work, procedure of doing work, material to be
used and details about machinery.

Choose the correct option from the options given
below:

a. Statemnent | Is true and Il is false.

b. Statement Il is true and | is false.

c Both the statements are true.

d. Bath the statements are false.

Statement |: Principles of management are mainly
behavioural in nature.

Statement Il: As human behavlour is very complex
and dynamic in nature, management principles do
not alm to Influence such unpredictable behaviour.
Choose the correct option from the options given
below:

a. Statement |is true and Il is false.

b. Statement Il is true and | is false.

c Both the statements are true.

d. Both the statements are false.

Statement |: Cooperation not, individualism, an
extension of sclentific management.

Statement II: The constructive suggestions of
workers should be adopted and both management
and workers share responsibility and perform
together towards the organisational goals.

Choose the correct option from the options given

below:

a. Statement | is true and |l is false.
b. Statement Il is true and | is false.
c Both the statements are true.

d. Both the statements are false.

Assertion & Reason 1ype Questions \

Directions (Q. Nos. 36-45): There are two statements marked
as Assertion (A) and Reason (R). Read the statements and choose
the appropriate option from the options given below:

Q 36.

Qa7

a. Both Assertion (A) and Reason (R) are true and
Reason (R) is the correct explanation of Assertian (A).

b. Both Assertion (A) and Reason (R) are true, but Reason
(R) Is not the correct explanation of Assertion (A).

c Assertion (A) is true, but Reasan (R) is false.

d. Assertion (A) is false, but Reason (R) Is true.
Assertion (A): Principles of management are general
guidelines to action.

Reason (R): They have been developed through
observations, experimentation and experience of
management thinkers.

Assertion (A): Management principles can be used In
similar situations in large number of cases.

Reason (R): They establish relationship between
cause and effect and thus help in predicting the
outcome of managerial actions.
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Q 3s8.

Q39.

Q 40.

26.
27.
28.

CwD O EWN

Assertion (A): Management principles are scientific
decisions.

Reason (R): They help to increase knowledge and are
used as a basis for management training, education
and research.

Assertion (A): Panchayats in our country have been
given more powers to declde and spend funds
granted to them by government for the welfare of
villages.

Reason (R): Government has applied the principle of
centralisation and decentralisation at the national
level.

Assertion (A): As per this dlagram,
A

Gang Plank

E and | can talk to each other in case of emergency
through 'Gang Plank’.

Reason (R): The concept of Gang Plank is possible
for employees of any rank.

Q4L

Q42.

Q43.

Q44.

Q 45.

Assertion (A): The workers who are selected after
scientific selection system must be assigned job
as per their physical, mental and intellectual
capabilities.

Reason (R): It holds true in case of principle
of ‘development of each and every person to
his/her greatest efficiency and prosperity’.

Assertion (A): Fayol gave the concept/technique of
‘Functional foremanship.

Reason (R): A single person cannot have all the
required qualities of a foreman.

Assertion (A): Functional foremanship complements
unity of command.

Reason (R): In both, workers receive orders from one
superior only.

Assertion (A): Taylor gave the technique of
simplification of work.

Reason (R): As he wanted to set standards for every
phase of business operation.

Assertion (A): Differential piece wage system helps
to improve worker's performance.

Reason (R): It fixes two rates to differentiate
between efficient and inefficient workers and thus
the inefficient workers feel mativated for higher
performance.

‘ Answers
v

(a) Differential plece wage system

(a) 1949

(c) Time study

(a) A-(iv). B-(1). C-(II). D-(ir)

(a) Discipline

(c) Unity of direction

(a) Initiative

(a) applied creatively

() inspectar

(c) Scalar chaln

(a) Mainly behavioural

(a) equity

(b) Discipline

(a) Divislon of work

(b) Contingent

(b) Unity of command

(a) planning, execution

(b) Functional differentiation

(b) Standardisation and simplification of work

(b) Mining Engineer

(b) Harmony. not Discord

(d) All of the above

(b) Equity

(c) Both the statements are true.

(c) workers and management towards one another
from competition to cooperation.

(b) Science, not Rule of Thumb

(c) Harmony, not discord

(c) Cooperation. not Individualism

29.

30.
31
32.
33.
34.
35.
36.
37.

3s.
39

40.
41.

42.
43.

44.
45,

(d) subordination of individual interest to general
interest

(c) Gang boss

(d) Both the statements are false.

(c) Both the statements are true.

(b) Statement |l Is true and | Is false.

(a) Statement | is true and Il Is false.

(b) Statement Il is true and | is false.

(c) Assertlon (A) Is true. but Reason (R) Is false.

(b) Both Assertion (A) and Reason (R) are true. but
Reason (R) Is not the carrect explanation of
Assertion (A).

(c) Assertion (A) Is true. but Reasan (R) Is false.

(a) Both Assertion (A) and Reason (R) are true and
Reason (R) Is the correct explanation of Assertlon
(A).

(c) Assertion (A) Is true. but Reasan (R) Is false.

(b) Both Assertion (A) and Reason (R) are true. but
Reason (R) Is not the correct explanation of
Assertion (A).

(d) Assertion (A) Is false. but Reason (R) Is true.

(b) Both Assertion (A) and Reason (R) are true, but
Reason (R) Is not the carrect explanation of
Assertion (A).

(c) Assertion (A) is true. but Reason (R) is false.

(b) Both Assertion (A) and Reason (R) are true. but
Reason (R) Is not the carrect explanation of
Assertion (A).
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-’ Case St"dv Based Questions N

Case Study 1
Read the extract given below and answer the questions on
the basis of the same:

Donira Ltd. was not working well. After detailed
analysis, it was discovered that losses were due (o low
productivity of workers.
[t was found that the workers of production department
were not satisfied with the behaviour of Mr. Ajay, the
Production Manager. He forced workers to work for
long hours without any rest. He also discriminated
among the workers and gave preferential treatment (o
his favourites. He also did not take timely update from
the sales department regarding the exact number of
units to be produced and blamed the sales department
for not supplying the needed information on time.
To improve the situation, management decided (o
replace Mr. Ajay with Mr. Vijay who had recently
completed his M.B.A. from [IM, Ahmedabad.
Mr. Vijay did a detailed analysis of the work which
involved heavy manual labour. He fixed rest time
for workers so that they could recharge their energy
for optimum contribution. He further desires to find
out the best ways of doing a job. He also works to
synchronise the work between the production and the
sales department.
QL Which principle of management is violated by

Mr. Ajay?

a. Division of work

b. Centrallsation and decentrallsation

c. Equity

d. Scalar chain
Q2. Name the technique of sclentific management

adopted by Mr. Vijay, when he gave fixed rest time

to the workers.

a. Time study

b. Fatigue study

c. Standardisation and simplification of work

d. Mation study
Q 3. Which technique of scientific management is

highlighted in this line, “He further desires to find

out the best ways of doing a job"?

a. Time study b. Motlon study

c. Method study d. Fatigue study
Q 4. Which quality of management is introduced by

Mr. Vijay when he tries to synchronise the work

between the production and sales departments?

a. Effectiveness b. Efficlency
c. Coordination d. Simplification
> | | 5
. | Answers | .
1 (0 2.(b) 3.(q) 4.(c)

Case Study 2

Read the extract given below and answer the questions on

the basls of the same:
One of the techniques of scientific management
calls for using the best method for each activity in
the organisation. This best method must be selected
through application of scientific analysis and not
by intuition or hit and trial methods, says one of the
principles of scientific management.
Morcover, one other principle of scientific management
emphasises that “to make the employees learn ‘the
best method’ of production, training of workers is
essential.” Tt further emphasises that each person
should be scientifically selected and the work assigned
to the employees should suit their physical, mental and
intellectual capabilities.
If physical, mental and intellectual capabilities of
employees are to be hamessed to the maximum, then
they must be given adequate breaks and rest in between
their work as well.
Q1. Name the technique of scientific management

highlighted in the given line of the extract,“One of

the techniques......... arganisatian'.
a. Method study b. Time study
c. Fatlgue study d. Motion study

Q2. Name the principle of scientific management
highlighted in the given line of the extract, "This
best method......... scientific management".

a. Science. not Rule of Thumb

b. Harmony. not Discard

¢. Cooperation, not Individualism

d. Development of Each and Every Person to His ar
Her Greatest Efficiency and Prosperity

Q3. Which principle of scientific management is
highlighted in the given line of the extract:
“Moreover, one other ... intellectual
capabilities".

a. Science, not Rule of Thumb

b. Harmony. not Discord

c. Cogperation, not Individualism

d. Development of Each and Every Person to His aor
Her Greatest Efficlency and Prosperity

Q4. Which technique of sclentific management is
highlighted in the given line of the extract: “If

physical, mental.......... as well".
a. Time study b. Method study
c. Fatlgue study d. Motlon study
[ Ancaiare |
. L Answers | .
1. (a) 2. (a) 3.(d) 4. (c)
Case Study 3

Read the extract given below and answer the questions on
the basls of the same:
After completing her Bachelors in Fashion Designing
from a well-known college in London, Sonia has opened
a boutique in a posh market in Delhi. She has divided
the work in smaller units and each employee is well-
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trained to perform his/her task efficiently. The sales
persons are allowed to closc a deal with a buyer by
giving a maximum of 5% discount, whereas the decision
to give any further discount rests with Sonia as the final
authority. In the carlier period of her business venture,
employees were asked (0 put in extra hours of work. In
return, she had promised (o give them a special incentive
within a year. Therefore, when the business was doing
well, she honoured her commitment by giving bonus
to her employees. She also instructed her employees
thar communication from top to bottom should follow
the official lines of command. However, she tends to
be more biased towards her female employees, when it
comes to solve the conflicts among employees.

Q1. Sonla has divided the work in smaller units and
each employee is well-trained to perform his/her
task efficiently. Which principle of management is
being followed here?

a. Centralisation and decentralisation
b. Dlvislon of wark

c. Disciplne

d. Order

Q2. “The sales persons are allowed to close a deal
with a buyer by giving a maximum of 5% discount
whereas the decision to give any further discount
rests with Sonia, as the final authority.’ Identify the
principle of management being followed here.

a. Centralisation and decentralisation
b. Authority and responsibility

¢. Unity of command

d. Unity of direction

Q 3. "Therefore, when the business was doing well, she
honoured her commitment by giving bonus to her
employees.” Which principle of management is
being highlighted here?

a. Disciplne

b. Order

c. Remuneration to employees
d. Unity of direction

Q 4. Sonla tends to be mare blased towards her female
employees, when it comes to solve the conflicts
among employees. Which principle is being
violated here?

a. Discipline b. Order
c. Equlty d. Nane of these
% ] I "
. | Answers | .
1. (b) 2.(a) 3. (a) 4. (o)
Case Study 4

Read the extract given below and answer the questions on
the basis of the same:

Mona, a student of management at [1M, Ahmedabad,
likes to relate what she has leamnt in her classes
during study to real life situations around her. She
observed many situations while watching educational
programmes on television that remind her of concepts

of scientific management. In one such programme,
factories manufacturing parts for products like
automobiles, compulers and mobile phones were
being telecast. These factories had defined benchmarks
during production and were continuously aiming at
eliminating unnecessary diversity of products. Thus,
they aimed at eliminating superfluous varieties, sizes
and dimensions and devising new varieties instead
of the existing ones. While waltching the programme,
Mona realised that these companies could adopt
one best way of doing the job in order to be more
productive. She also felt that the employees of these
companies were working for long hours continuously
and needed to adopt certain strategies in order to
improve their efficiency. The programme also showed

a few interviews where some workers were found to be

highly efficient as compared with a few others.

QL Name the technique of scientific management
that these factorles are adhering to while
manufacturing parts for such products.

a. Method study

b. Motion study

¢ Standardisation and simplification of work
d. Time study

Q 2. Which scientific management technique would
Mona recommend for these factories if they have
to find out one best way of doing the job?

a. Motion study
b. Time study

c Methad study
d. Fatlgue study

Q 3. Which scientific management technique would
Mona suggest for these factories if they have to
help the workers regain their stamina and enable
them to work again with the same capacity?

a. Maotion study b. Time study
¢ Method study d. Fatlgue study

Q4. Which scientific management technique would
Mona advise these factorles to implement in order
to motivate the inefficient workers to perform
better?

a. Functional foremanship

b. Method study

¢ Time study

d. Differential plece wage systemn

z FCihccainuz |
o | Answers |

1. () 2.(c) 3. (d) 4. (d)

Case Study 5

Read the extract given below and answer the questions on
the basis of the same:
Cool Ice-creams Ltd. is a very famous company in
Bombay and has many branches in different parts of
the city. They also have major expansion plans as they
expect that their customers will increase in number in
the next two years. Cool Ice-creams Lid. produces a
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variety of ice-creams which are extremely popular in
the city and one brand of ice-cream “Thunder’ sells the
most. Thus, the company undertakes the maximum
production for ‘“Thunder’ and it contributes to their
revenue to the extent of 25% and has the largest
market share. The company has undertaken different
strategies to ensure that they remain the market leader
in Bombay. One of the methods it follows is differential
piece wage system to differentiate between efficient
and inefficient workers. It is so because the company
believes that in this way its inefficient workers would
be encouraged to perform better and improve their
productivity. This will motivate them to be at par with
the efficient workers. Thus, Cool Ice-creams Lid. has
determined the standard time and other parameters on
the basis of the work-study techniques of scientific
management. It has been determined that the standard
output per worker per day is 10 units and those who
made standard or more than standard will get 50 per
unit and those below will get 240 per unit.

Q1. What will be the earnings of a worker producing

15 units?
a.? 600 b.2 750
c. %400 d. 500
Q 2. Such a warker producing 15 units is termed as:
a. efficlent b. Inefficlent

c. Both a. and b. d. Neither a. nor b.
Q 3. What will be the earnings of a worker producing
7 units?

a.® 350 b. ¥ 400
c ¥ 280 d. ¥ 500
Q 4. Such a worker producing 7 units Is termed as:
a. efficient b. inefficlent
c. Bath a. and b. d. Neither a. nor b.
| [y e— |
| Answers |
1. (b) 2. (a) 3. (¢) 4. (b)

G-TiP:

in their training do not go wasle. Thus, she has taken
some measures to minimise employee turnover.
[dentify and explain the principles of management that
Simran is adhering (o from the following seniences
given in the passage:

QL "....there will be separate departments for finance,

marketing, production and sales......

Ans. Division of Work: According to this principle, work Is
divided in small tasks/jobs and each work is dane by
a trained specialist which leads to greater efficiency.
specialisatiaon, increased productivity and reduction
in wastages and movements.
Q2. "...but plans to limit the major declslon-making
powers to herself.”

Ans. Centralisation and Decentralisation: Centralisation
means concentration of decision-making authority in
few hands at top level Decentralisation means even
distribution of power at every level of management.
Both should be balanced in the organisation.

Befare solving the case based questions, the student
should read the questions carefully. Because sometimes
they get confused what is the difference between the
two principles and what would be its carrect answer.

Case Study 7

Read the extract given below and answer the questions on
the basis of the same:

A Ltd. was engaged in the business of food processing
and selling its products under popular brand. Lately,
the business was expanding due to good quality and
reasonable prices. New players were also coming to
cash on the new trend. In order to keep its market
share in the short run, the company directed its existing
worldforce 1o work overtime.

But this resulted in many problems. Due to increased

Case Study 6

Read the extract given below and answer the questions on
the basis of the same:

pressure of work, the efficiency of workers declined.
Sometimes the subordinates had to work for more

Simran did her MBA from XLRI Xavier School of
Management and decided (o begin her own company.
Now she is the proprietor of Tasty Foods Pvi. Lid.
which is into the production of packaged foods and
beverages. She has started on a small-scale but decided
that there will be separate departments for finance,
marketing, production and sales in her company so
that later on when the scale of operations increase, the
functions and processes are streamlined. She has plans
for expansion over the next 5 years, but plans to limit
the major decision-making powers to herself as she is
yet to build a young and reliable team. She has also
worked out a fair and reasonable structure for the overall
pay and compensation to be paid to the employees on
the basis of a combination of various methods. She
also wants to ensure that her employees stay with the
company for longer durations so that the funds invested

than one superior resulting in declining efficiency.
The divisions that were previously working on one
product were also made to work on two or more
products. This resulted in a lot of overlapping and
wastage. The workers were becoming indisciplined.
The spirit of teamwork, which had characterised the
company, previously was beginning to wane. Workers
were feeling cheated and initiative was declining. The
quality of the products was beginning to decline and
market share was on the verge of decrease. Actually,
the company had implemented changes without
creating the required infrastructure.

Q L. Identify any four principles of management that

were belng violated by the company.

Ans. Unity of command. division of work. esprit de corps.
remuneration of employees.

Q 2. What steps should the company management take
in relation to the above principles to restore the
company to its past glory?
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Ans. Steps Involved are:
(i) Recruit trained staff
(1) Provide incentlves

(iii) Encourage warkers to take initiatives

(lv) Clearly define authority, responsibility
relationship

(v) Proper division of work

(vi) Imposing penalties for any kind of Indiscipline

(vii) Check the quality and price.

Case Study 8

Read the extract given below and answer the questions on
the baslis of the same:
In Ali Lid., no importance had been attached to the
suggestions given by the subordinates. In 2015, the
company appointed Mr. Faraz as its Chicf Executive

Officer. He was an MBA degree holder with an

experience of a decade. After assuming the charge of

his office, he started a campaign, in which he collected

more than 10,000 suggestions from employees out

of which 1,500 were selected and implemented in

different fields. This campaign fetched the company

an additional profit of 2150 crore.

Q L Which principle of management was opted by
Mr. Faraz and why?

Ans. Principle of |Initiative: It encouraged the
employees to use thelr creatlvity and helped the
company to earn additional profit of € 150 crare.

Q 2. State two positive and two negative effects of this
principle of initiative.

Ans. Positive Effects: Encourage creativity. increases
efficiency and effectiveness.

Negative Effects: Wastage of lot of time while
trying to implement less useful suggestions, lead
to increase in cost and efficiency of indifferent
employees decreases.

-€) Very Short Answer Type Questions N

Q 1. What is meant by principles of management?
Ans. The principles of management serve as broad and
general guidelines for the managerial decision-
making and action.

Q 2. What makes principles of management flexible?

Ans. Princlples of management are flexible as they
can be modified as per changes In the business
environment

Q 3. Sanak Lal and Gagan started their career in Wales
Limited (a printing press) after going through
a rigorous recruitment process. Since they had
no prior work experience, the firm decided to
give them one year to prove themselves. Name
the principle of management followed by Wales
Limited.

Ans. Stabllity of personnel

Q4.

Ans.

Q5.

Ans.

Q6.

Ans.

Q7.

Ans.

Qs.

Ans.

Qo.

Ql0.
Ans.

QIL

Qlz

Ans.

QI3.

Ans.

Give any one reason why principles of management
are called 'Contingent’?

The application of principle of management Is
contingent as It depends upon the prevalling
situation at a particular point of time.

What Is meant by universal applicability of
principles of management?

‘Universal applicability of princlples of management’
means that the principles of management are
intended to apply to all types of arganisations at all
places.

Give any one reason why principles of management
do not provide readymade solution to all
managerial problems.

Principles of management do nat provide
readymade solution to all managerial problems
because principles provide general guldelines
to managers whereas real business situations
are very complex and not based on theaoretical
knowledge.

Why did Fayol introduce the concept of gang plank
in the principle of scalar chain?

Fayol Introduced the concept of gang plank In the
principle of scalar chain to overcome the problem
of communication and delay in urgent matters.
Which principles of management implies that
there should be 'One Head and One Plan’ for a
group of activities having the same objectives?
Principle of unity of direction Implies that there
should be 'One Head One Plan' far a group of
activities having the same objectives.

Distinguish between principles of management
and techniques of management.

. Management princlples are guldelines to take

declslons. whereas management techniques are
pracedures involving series of steps to be taken to
achleve desired goals.

State any two causes of Fatigue that may create
hindrance in the employee's performance.

(i) Long working hours

(i) Dolng unsuitable work

Which technique is used by Taylor fordistinguishing
efficient and inefficient workers?

. Differential piece wage system.

How do principles of management help managers
In taking decisions scientifically? State.

Principles of management help managers in taking
scientific decisions as they are based on objective
assessment of the sltuation and emphaslse on loglc
rather than blind faith.

What did Taylor want to communicate through
mental revolution?

Taylor emphasised that there should be complete
transformation in  the thinking/atttude of
management and workers towards each other.
Managers should share surplus with vorkers and
the workers should work with full devotion.
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Q4.

Q1s.
Ans.

Q 16.

Q17

Ans.
Q 18.

Ans.

Q19.

Ans.
Q 20.

Ans.

Q2L
Ans.

State the role of gang boss in functional
foremanship.

. The role of gang boss as a foreman In functional

foremanship Is to keep the machines and tools
ready for operation by w/orkers.

What does the principle of initiative indicate?
Principle of initiative indicates that the management
should encourage waorkers to think. make and
execute plans within prescribed limits of authority.
Name the following principles of management:
(i) that prevents dual subordination and
(ii) that prevents overlapping of working of two
divisions.

- (1) Unity of command

(ii) Unity of direction
Which technique of Taylor separates planning and

execution functions?
Functional foremanship.

Give the meaning of 'Mental Revolution’ as
suggested by F.W. Taylor.

Mental revolution refers to the change in the
attitude of management and workers towards one
another from competition to cooperation.

A new engineer in a company is offered very low
pay by top level. Which principle of management is
being overlooked?

Remuneration of employees

Why did Taylor develop the technique of
differential piece wage system?

Taylor developed the technlque to differentlate
between efficient and inefficient workers and to
suitably reward the efficlent workers.

Explain briefly discipline.

Discipline: It is the obedience of organisational
rules by the subardinates. Discipline requires good
supervisors at all levels, clear and falr agreements
and judicious application of penalties. It leads to
better superior-subordinate relationship.

" Short Answer Type-1 Questions N

QL Explain briefly unity of direction and order as

Ans.

Q2

Ans.

principles of general management.

Unity of Direction: Each group of activities having
the same oblective must have one head and one
plan. This ensures unity of action and coordination.

Order: According to this princlple, a place for
everything and everyone should be clearly assigned.
People and material must be In suitable places at
appropriate time for maximum efficiency.

Explain briefly initiative and esprit de corps as
principles of general management.

Inftiative: Warkers should be encouraged to develop
and carry out thelr plan for Improvements. Initiative
means taking the first step with self-mativation. It Is
thinking out and executing the plan.

Q3.

Ans.

Q4.

Ans.

Q5.

Ans.

Esprit de Corps: Management should promote
team spirit. unity and harmony among employees.
Management should promote team waorle It will
develop an atmosphere of mutual trust and
belongingness among team members and will
minimise the need for using penalties.

Explain briefly remuneration of employees and
scalar chain as principles of general management.
Remuneration of Employees: The overall pay and
compensation should be fair to both employees and
the organisation. The wages should encourage the
workers to work more and better.

Scalar Chain: The formal Unes of authority between
superlors and subordinates from the highest to the
lowest ranks s known as scalar chaln. This chaln
should not be violated, but In emergency employees
at same level can contact through Gang Plank by
informing their Immediate superiors.

Scalar Chain

For example. In the glven figure, ‘A’ Is the head of
the company who has two Unes of authority under
him. (A-B-C-D-E and A-P-Q-R-S).

In normal circumstances, if D wants to talk to R,
then scalar chain is to be followed. i.e. D-C-B-A-P-
QR

In emergency. D candirectly talk to R through 'Gang
Plank’

Telco Ltd. manufactures files and folders from old
clothes to discourage the use of plastic files and
folders. For this, they employ people from nearby
villages where very less job opportunities are
available. An employee, Harish, designed a plan
for cost reduction, but it was not welcomed by
the production manager. Another employee gave
some suggestions for improvements in design,
but it also was not appreciated by the production
manager.

Explain the principle of management that is
violated in the above paragraph.

The principle of management that has been violated
in the above paragraph Is ‘Initiative.’

Inttlative: Workers should be encouraged to develop
and carny out their plan for improvements. Initiative
means taking the first step with self-motivation. It s
thinking out and executing the plan.

Explain 'Harmony, not Discord’ as a princlple of
scientific management.

Harmony, not Discord: Taylor emphasised that
there should be complete harmony between the
management and workers instead of a kind of class-
conflct. between the managers versus the workers.

b e e e e e e e e e e e e e e e —— e — — — —

Get More Learning Materials Here : i

@ www.studentbro.in



Q6.

Ans.

Q7.

Ans.

Q8.

To achleve this state. Taylor called far complete
mental revolution an the part of both management
and workers.

ABC Ltd. is engaged in producing electricity from
domestic garbage. There is almost equal division
of work and respaonsibilities between workers and
the management. The management even takes
waorkers into confidence before taking important
decisions. All the workers are satisfied as the
behavlour of the management Is very good.

Explain the principle of management described in
the above paragraph.

OR

Explain 'Cooperation, not Individualism' as a
principle of scientific management. (CBSE2023)

The principle of management described in the above
paragraph is ‘Cooperation. not Individualism'
Cooperation, not Individualism: This princlple Is
an extenslon of principle of 'Harmony. not Discord.
There should be complete cooperation between
the labour and the management instead of
individuallsm. Competition should be replaced by
cooperation and there should be an almost equal
division of work and respansibility between waorlkers
and management

Nikita and Salman completed their MBA and
started working in a multinational company at the
same level. Both of them warked hard and were
happy with their employer. Salman had the habit
of back-biting and wrong reporting about his
colleagues to impress his boss. All the employees
in the organisation knew about it. At the time of
performance appraisal, the performance of Nikita
was judged to be better than Salman. Even then
their boss, Mohammed Sharif, decided to promote
Salman stating that being a female, Nikita, would
not be able to handle the complications of a higher
post.

Identify and explain the principle of management
which was not followed by this multinational
company.

‘Princlple of equity’ was not followed by this
multinational company.

Principle of Equity: The warking environment of
any organlsation should be free from all forms
of discrimination (religlon. language. caste, sex.
age. disability, race or skin colour, natianal origin)
and princlples of justice and falr play should be
followed. No warker should be unduly favoured
or punished.

Vibhu joined as a Chief Executive Officer (CEQ)
of Mega Marut Ltd., a firm manufacturing cars.
On the first day, he addressed his subordinates
saying that organisations should have a chain of
authority and communication that runs from top to
bottom and should be followed by managers and
the subordinates. He also added that for routine

Ans.

Q9.

Ans.

Qlo.

Ans.

Q1L

Ans.

Qlz.

matters a worker cannot directly contact the CEO
but in an emergency, he/she may contact directly.

Vibhu discussed an important principle of
management. Identify and explain the principle
with the help of an example. (CBSE2023)
The principle of management discussed by Vibhu is
the ‘Principle of Scalar Chain.’

Scalar Chaln: The formal lines of authority between
superiors and subordinates from the highest to the
lowest ranks Is known as scalar chaln. This chaln
should not be violated. butin emergency employees
at same level can contact through Gang Plank by
informing thelr immediate superiors.

Scalar Chain

For example. In the given figure. ‘A’ is the head of the
company who has two lines of authority under him.
(A-B-C-D-E and A-P-Q-R-S).

In normal circumstances, if D wants to talk ta R. then
scalar chain is to be followed. ie. D-C-B-A-P-Q-R.

In emergency. D can directly talk to R through ‘Gang
Plank’
Explain method study and time study as techniques
of scientific management. (CBSE2023)
Method Study: It seeks to find out one best way
of daing the job. The objective of this technique is
to minimise the cost of production and maximlse
quality and satisfaction of customers.
Time Study: It is the technique to determine the
standard time taken by a worker of average skill
and knowledge to complete a standard task.
Explain motion study and fatigue study as a
techniques of scientific management. (CBSE2023)
Mation Study: It refers to the study of movemnents of
Umbs which are undertaken while doing a typlcal |ob.
This helps to eiminate unnecessary movements so
that it takes less time to complete the job efficiently.
Fatigue Study: It seeks to determine the amount and
frequency of rest intervals required in completing
a task. Fatigue study helps to avoid accidents.
relectlons and industrlal sickness.
Explain cause and effect relationship as a feature
of principles of management. (CBSE 2023)
Cause and Effect Relationship: They Intend to
establish relationship between cause and effect
so that they can be used in similar situations. It
means, principles help In predicting the autcome of
managerial actions.
Explain any two techniques of scientific
management from the following:

(i) Method study

(ii) Motion study

(i) Time study (CBSE SQF 2023-24)
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Ans,

(I) Method Study: It seeks to find out one best

(i)

(ii)

way of doing the job. The objective of this
technlque Is to minimlse the cost of production
and maximise quality and satisfaction of
customers.

Motion Study: It refers to the study of
movements aof Umbs which are undertaken
while doing a typical job. This helps to eliminate
unnecessary movements so that it takes less
time to complete the job efficlently.

Time Study: It is the technique to determine
the standard time taken by a worker of average
skill and knowledge to complete a standard
task.

Q 13. Differentiate between contributions made by FW.
Taylor and Henry Fayol on any three basis.

(CBSESQP 2023-24)

Ans. Differences between Henry Fayol and FW. Taylor

(1) |AIm It prevents dual|lt prevents
subordination. overlapping of

activities.
(i) [Affect It affects an |It affects the whole

individual employee. |organisation.

are:

S. Basls of

No.| Difference Henry Fayol F.W. Taylor

(I) |Perspective |Top level of Shop-floor  level
management. of a factory.

(i) |Focus Overall efficiency by |Efficlency

observing certain
principles.

through work
simplification and

(iii) |Orientation

standardisation.

Managerial Functions,|Production and
englneerlng.

Q 14. Explain any two principles of Fayol from the
following:

Ans.

(i) Discipline
(iii) Initiative

(ii) Order
(CBSE SQP 2023-24)

(i) Discipline: It is the obedience of organisational

(i)

(iii)

rules by the subordinates. Disclpline requires
good supervisors at all levels. clear and fair
agreements and |udiclous applcation of
penalties.

Order: According to this principle. a place for
everything and everyone should be clearly
assigned. People and material must be
in suitable places at appropriate time for
maximum efficlency.

Initiative: Workers should be encouraged
to develop and carry out their plan for
Improvements. Initiative means taking the first
step with self-motivation. It Is thinking out and
executing the plan.

Q 1S. Differentiate between unity of command and unity

of direction on any three basis.

(CBSESQP 2023-24)

Ans. Differences between Unity of Command and Unity
of Direction are:

Basls of
No. [Difference

Unity of
Command

Unity of
Direction

(i) [Meaning |One

subordinate |Each  group  of
should recelve [actlvitles having
orders from one|same objective must
and should be|have one head and
responsible to only |one plan.

one superiaor.

'/ Short Answer Type-ii Questions A

Q L. Explain how help principles of management:

(i) help in optimum utilisation of resources and

effective administration, and

(i) help the managers in meeting changing

environment requirements.

Ans. (i) Principles of management help in optimum

utilisation of  resources and effective

administration In the following manner:
(3) Principles of management equip the manager

to foresee cause and effect relationship of

thelr actions. So. wastages assoclated with
trial and error approach can be overcome.
Thus. when wastages are reduced. it leads to

optimum utilisation of resources.

(b) Principles of management limit the boundary of

managerlal discretion so that thelr declslans

may be free fram personal biases, leading to

effective administration.

(i) Principles of management help the managers In

meeting environment requirements as they are

flexible in nature and can be modified accordingly.
For example. principles of management lay
emphasise on standard product, however it
cannot be achleved on handicraft goods such as
Banarasl Sarees.

Q 2. Explain 'Science, not Rule of Thumb' as a principle

of scientific management.

(CBSE 2023)

Ans. Science, not Rule of Thumb: Taylor believed that
there was only one best method to maximlse

efficlency which can be developed through study

and analysis and should substitute ‘Rule of Thumb’

or hit and trial method throughout the organisation.

Q 3. Write three differences between standardisation
and simplification of work.

Ans. Three differences between Standardisation and
Simplification of Work are:

S. | Basis of Simplification of
No.|Difference siandardbatien l:'Worllc
(1) [Meaning |ltrefers tothe It alms at
process of setting simplifying
standards for every |business activities
buslness activity. so that the output
can be increased.
(il) |Aim It aims at devising  |It aims at
new varieties eliminating
Instead of existing  |superfluous
ones. So that new varieties. sizes and
features can be dimensions.
incarporated and
then standardising
that product.
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(i) |Example [A manufacturing Manufacturing
company produces  |aonly limited
shafts to standard  |variety which have
shape and slze maxlimum demand.
incorporating new
features.
Q4. Shubham owns a small-scale factory where utility

Ans.

05.

items are prepared from waste materlal like paper
mache items, paper and cloth bags, decorative
material, etc. Over the past few weeks, he was
observing that the productivity of one of his very
efficient worker, Ramesh is going down. So, he
decides to probe into the matter and confronts
Ramesh one day. On being asked, Ramesh shares
with Shubham that he has deliberatelyunderplayed
his performance as many of the less efficient
warkers often pull his leg saying that there is no
need for him to be more efficient when everybody
is being pald at the same rate. Taking a lesson
from this insight, Shubham decides to implement
an incentive bonus plan so as to differentiate
between efficient and inefficient workers.

In the context of the above case, name and explain
the incentive bonus plan that Shubham may
implement so as differentlate between efficlent
and inefficient workers.

‘Differential piece vrage system' is the incentive
bonus plan that Shubham may Implement so
as differentiate between efficlent and inefficlent
warkers.

Taylor wanted to differentlate between efficlent
workers and inefficlent workers. He thought of
rewarding the efficient workers by introducing high
rate of wage payment for those who performed
above standard and low wage rate for those who
performed below standard. So. if the standard
output per worker per day is 10 units and those who
made standard or mare than standard will get €50
per unit and those below will get €40 per unit. So, an
efficlent worker making 11 units will get ¥550 and
inefficient worker making 9 units will get 360 per
day. The difference of 2190 Is enough to mativate an
inefficlent warkers to perform better.

Sanket, after completing his entrepreneurship
course from U.S.A. returned to India and started
a coffee shop ‘Fioma Coffee’ in a famous mall in
Mumbal. The speciality of the coffee shop was
the special aroma of coffee and a wide variety of
flavours to choose from. Somehow, the business
was neither profitable nor popular. Sanket was keen
to find out the reason. He appointed Riya, an MBA
from a reputed management institute, as a manager
to find out the causes of the business not doing well
Riya, took a feedback from the clients and found out
that though they loved the special unique aroma
of coffee but were not happy with the long waiting
time being taken to process the order. She analysed
and found out that there were many unnecessary
obstructions which could be eliminated. She fixed
a standard time for processing the order. She also

Ans.

Q6.

Ans.

realised that there were many flavours whose
demand was not enough. So, she also decided to
discontinue the sale of such flavours. As a result,
within a short period Riya was able to attract the
customers. ldentify and explain any two techniques
of scientific management used by Riya to solve the
problem.

The techniques of scientific management used by
Riya to solve the problem are:

(i) Standardisation of Work: It is the process aof
setting standards for every business activity.
It can be standardisation of process. raw
material. time. product. machinery. methods
or working conditions. Its objective Is ta reduce
given product/line to fixed size. type and
characteristics and to establish standards of
performance of man and machines.

(ii) Simplification of Worlkc It aims at eliminating
unnecessary varlety of products.

It results in saving of cost of labour. machines
and tools and reducing inventories.

Its alm is to ellminate unnecessary variety of
products or forms.

Kanpur Leather Ltd. is the manufacturer of

leather products. It is producing on large-scale

and its organisational structure is functional.

In the production department, various foremen

are employed. Each foreman have been

made responsible for production planning,

implementation and control. This has led to a

sftuations of confusion and uncertainty. Suggest

a technique of scientific management to Kanpur

Leather Ltd. which may help it to effectively

organise planning and its execution.

Technique of sclentific management which

will help Kanpur Leather Ltd. to effectively

arganise planning and its executlon is 'Functional

Foremanship’ Foreman is the lowest ranking

manager and the highest ranking worker, around

whom revolves the entire production, planning,
implementation and control Taylor believed that
all the qualities cannot be found in a single person.

So. he advocated putting a warker under elght

functional foreman.

The functions of elght foreman are described as

under:

Planning Department

(i) Instruction Card Clerk: He assigns wark to all
the employees.

(i) Route Clerk: He decldes how work will progress
so that production is on time.

(ili) Time and Cost Clerk: He determines what will
be the total cost and how much time each |ob
takes.

(iv) Disciplinarian: He sees that there Is discipline at
waork place.

Production Department

(v) Speed Boss: He ensures that the work Is moving
at a suitable pace.
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(vi) Gang Boss: He ensures sufficlent avallabllity of
raw materlal. toals, etc.

(vii) Repair Boss: He sees that whenever some
repalr is involved in any work. the work is done
properly.

(viii) Inspector: He sees that whether the quality of
output is good or not.

Q7. Write down the objectives of standardisation of
work.
Ans. The abjectives of standardisation are:
(i) To reduce a given line or product to fixed types.
slzes and characterlstics.
() To establsh Interchangeabllty of manufactured
parts and products.
(iii) To establish standards of excellence and quality
in materials.

(iv) To establish standards of performance of men
and machines.

-¢) Long AnSWer Type Questions N

QL Explain the following techniques of scientific
management:
(i) Time Study
(i) Simplification of Warlk.

Ans. (i) Time Study: It is the technique to determine the
standard time taken by a warker of average skill
and knowledge to complete a standard task.

Its objectives are:
(a) to determine number of workers to be
employed.
(b) to frame suitable incentives schemes.
(c) to determine labour costs.

(ii) Simplification of Work: Simplification aims at:
(a) Elminating  unnecessary  diversity  of
products.
(b) Saving of costs of labour. machines and tools.
(c) Reducing inventaories.
(d) Fuller utilisation of equipment.

(e) Increasing turnover.

(F) It aims at eliminating superfluous variety,
sizes and dimensions.

(g) Itleads toreduction in wastage of Inventarles.
fuller utilisation of equipments.

Q 2. Explain any four characteristics of principles of
management.
OR
Explain ‘General Guidelines’ as a feature of
principles of management. (CBSE2023)
OR
Explain ‘Universal Applicability’ as a feature of
principles of management. (CBSE2023)
Ans. Following are the characteristics of principles of
management:
(i) Universal Applicability: They can be applied in
all types of organisations, business as well as

non-business. small as well as large enterprises.
However. extent of application varies depending
an nature and size of organisation.

For example. principle of division of work applies
to a government office as well as to a limited
company. but the extent to which it will apply
will vary from case-to-case.

() General Guidelines: They are general guldelnes

of action and declslon-making. however, they
do not provide readymade solutions as the
business environment Is ever changing or
dynamic. They have to be adjusted as per
demand of the situation.
Far example. in dealing with a situation of
conflict between two departments, a manager
may emphasise the primacy of overall goals of
arganisation.

(li) Formed by Practice and Experimentation: They

are developed after through research work on
the basls of experiences of managers.
Far example, principle of discipline is formed on
the basls of experience of managers whereas In
order to reduce stress and fatigue of warkers,
an experiment may be conducted to see the
effect of improvement of physical conditions to
reduce stress.

(iv) Flexible: Principles of management can

be adapted and modified by the practicing
managers as per the demands of the situations
as they are man-made principles.
Far example. while planning the layout of
a factory, orderliness would require that
workflows are matched by flow of materlals
and mavement of men.

Q 3. Explain the following principles of management:
(i) Subordination of individual interest to
general interest.
(ii) Development of each and every person to his
or her greatest efficiency.

Ans. (i) Subordination of Individual Interest to General

Interest: The interest of an organisation should
take priority over the interest of individual
employees.
For example. a manager must set example
for the employees through his exemplary
behaviour. He should not misuse his powers for
family benefit but should work in the general
Interest of the company. This will In turn follow
hls behavlour and behave In the same way as the
manager.

(i) Development of Each and Every Person to
His or Her Greatest Efficlency: Taylor was of
the view that the concern for efficlency could
be built in right from the process of employee
selection. Each person should be scientifically
selected and the work assigned should suit
her or his physical. mental and intellectual
capabilities. To increase efficiency. they should

be glven the required training.
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Q4.

Ans.

Q5.

Ans.

Explain ‘Science, not rule of thumb’, Harmony, not
discord'and Development of Each and Every Person
to His or Her Greatest Efficlency and Prosperity
as principles of sclentific management given by
F.W. Taylor.

OR

Explain ‘Harmony, not Discord' as a principle of

sclentific management. (CBSE 2023)

(i) Science, not Rule of Thumb: Taylor believed that
there was only one best method to maximise
efficiency which can be developed through
study and analysis and should substitute ‘Rule
of Thumb' or hit and trlal methad throughout
the arganisation.

For example, even a small productlon actlvity
ke loading pigs of iran into boxcars can be
scientifically managed.

() Harmony, not Discord: Taylor emphasised that
there should be complete harmony between
the management and workers instead of a kind
of class-conflict, between the managers versus
the workers.

To achieve this state. Taylor called for

(ili) Time and Cost Clerk: He determines what will
be the total cost and how much time each |ob
takes.

(iv) Disciplinarian: He sees that there Is disclpline at

work place.
Under Production Department

(i) Speed Baoss: He ensures that the work is moving
at a suitable pace.

(i) Gang Boss: He ensures sufficient availability of
raw materlal tools, etc.

(lif) Repair Boss: He sees that whenever some
repair Is involved In any work. the work Is done
properly.

(iv) Inspector: He sees that whether the quality of
output Is good or not

Factory Manager

v v

Planning Iljepa rtment ProductienlDepartment

Route Time and |G.nr@ Boss| Repairs

Clerk Cost Clerk Boss

complete mental revolution on the part of both
management and workers.

(i) Development of Each and Every Person to
His or Her Greatest Efficiency and Prosperity:
The efficlency of an Industry depends on
the competency of personnel in it. For the
personnel to be competent. he must learn ‘One
Best Method’ through tralning. .

Management must try to bulld thelr efficlency
right from the 'stage of employee selection'
Selection should be sclentific. Then, the
assignment to duties must meet her physical
mental and intellectual capabilities.

Now. the worker must be given training so that
he learn the one best method and become
efficient. Efficient employee will earn more. lead
to prosperity of company as well as employee.

Explain the technique given by F.W. Taylor that
brings Specialisation to the shop floor and is
an extension of principle of division of work.
Also explain how does it contradicts one of the
principles of management given by Fayol

The technique is 'Functional Foremanship'
Functional Faremanship: It is an expansion of the
princlple of divislon of wark and speclalisation to
the shop floor. Each waorker Is supposed to take
orders from elght foreman In the related process or
function of production namely:

Under Planning Department

(i) Instruction Card Clerk: He assigns wark to all

the emelogees,

(i) Route Clerk: He decides how work will progress
so that production Is on time.

Instructon | | Disclpl- [Speed Boss|  [Inspector]

Card Clerk | | narlan

Q 6. Write down the objectives of:

(i) Time Study
(ii) Standardisation and Simplification of Work.

Ans. Objectives of Time Study: The objectives of time

study are:
(I) To determine the number of workers to be
employed.
(ii) To frame suitable Incentive schemes.
(il) To determine labour costs.
)
)

(Iv) To set-up standard target for workers.
(v) To categorise the workers in efficlent and
inefficient categories.
Objectives of Standardisation and Simplification
of Work: The objectives of standardisation and
simplification of wark are:
(i) To reduce a given line or product to fixed types.
sizes and characteristics.
() To establish interchangeabllity of manufactured
parts and products.
(iii) To establish standards of excellence and quality
in materials.
(iv) To establish standards of performance of men
and machines.
(v) To elminate superfluous varietles, sizes and
dimensions.
(vi) To ensure fuller utilisation of equipment.
(vil) To Increase turnover.
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Q7. Raj works as plant superintendent in a carpet

making factory. In order to complete the export
orders on time, the production manager asks him
to make the workers work over time whereas the
finance manager is strictly against this practice
because it will increase the cost of production.
Moreover, Raj feels that since the company Is
manufacturing handmade carpets as well as
machine made carpets there Is a lot of overlapping
of activities. Therefore, there should be two
separate divisions for both of them wherein each
division should have its own incharge, plans and
execution resources.

In the context of the above paragraph:

(i) Identify and explain the principle of
management which is being violated.

(ii) Also identify the principle of management
that Raj feels should be implemented in the
factory.

(iii) Give any three differences between the
principle of management as identified in
points (i) and (ii) respectively.

OR
Distinguish between unity of command and
unity of direction.

Ans. (I) The principle of management which Is belng

violated is ‘Unity of Demand.

This princlple states that each participant In a
formal organisation should recelve order from
and be responsible to only one superior. If an
employee receives orders from more than one
superiar, then unity of command is violated. It
prevents confusion.

For example. a sales person is asked to give 10%
discount to a buyer in arder to make a deal by the
marketing manager, but the finance manager
asks him not to glve a discaunt of mare than
5%. Now. here unity of command Is violated.
(i) The principle of management that Raj feels
should be implemented in the organisation
is 'Unity of Direction.' This princlple states that:
(a) All the units of an organisation should be
moving towards the same objectives through
coordinated and focussed efforts.

(b) Each group of activities having the same
oblectives must have one head and one plan.

[t ensures ‘Unity of Action' and 'Coordination’

For example. if there are two units in an
organisation manufacturing cars and motor
cycles. then each unit must have a separate
head and both units must move towards the
organisational objective through coordinated
efforts.

() Differences between the princlple of Unity of
Command and Unity of Direction are:

S. | Basis of Unity of Unity of
No. |Difference| Command Direction
() |Meaning |One subordinate Each group of

should receive
orders from one
and should be
responsible to only
ane superlor.

activities having same
objective must have
one head and one
plan.

(ii) [AIm It prevents dual It prevents overlapping
subordination. of activities.
(i) [Affect It affects an It affects the whole
individual employee |organisation.
Q 8. Explain anysix points highlighting the significance/

Ans.

importance of principles of management.
OR

Explain Providing managers with useful insights

into reality and fulfilling social responsibilities as

slgnificance of princlples of management.
(CBSE2023)

OR

Explain (i) Optimum utilisation of resources and
effective administration and (ii) Scientificdecisions,
as significance of principles of management.

(CBSE 2023)

OR

Explain (i) Meeting changing environment
requirement; and (iij) Management, training,
education and research as significance of principles
of management. (CBSE2023)
The slgnificance/iImportance of principles  of
management are:

(1) Providing Managers with Useful Insights into
Reality: If managers adhere to the princlples of
management. then it adds to thelr knowledge.
ability and understanding of managerial
situations and circumstances due to which they
are able to deal with real life situations and
solve problems quickly.

(II) Optimum Utilisation of Resources and Effective
Administration: Princlples of management
equip the managers to foresee cause and
effect relationship of their actions. So. wastages
assaclated with trial and error approach can be
overcome. Thus. when wastages are reduced. it
leads to optimum utilisation of resources.

(iii) Scientific Decisions: Management decisions
based on principles emphasise logic rather
than blind falth as they are based on facts and
objective assessment of the situation. Thus,
management declslons based on princlples are
timely and realistic.

(iv) Meeting Changing Business Environment
Requirement: Management principles. though
belng general guldelines can be modified to
help managers to meet changing requirements
of environment. thereby belng flexible in nature.
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(v) Fulfilling Social Responsibility: The increased
awareness of the public has forced businesses
to fulfil soclal responsibilities. Management
principles  have helped to fulfil socdal
responslbility.

(vi) Management  Training, Education and
Research: Princlples of management. being at
core of management theory provide basls for
management tralning, education, research and
development of management as a disciplne.
BBA, MBA courses teach these principles at
beginner's level (Principle used in Educatian).

Q 9. Briefly explain anythree of the following principles

of management given by Henry Fayol:
(CBSE SQP 2022-23)
(i) Unity of Command (i) Equity
(iii) Remuneration (iv) Initiative

Ans. (i) Unity of Command: It implies that every warker

should receive orders and Instructions frem one
superior only. atherwise it will create confusion.
conflct, disturbance and overlapping of
activities. According to Fayol if this principle is
violated. then autharity Is undetermined, order
disturbed and stability threatened.

For example. a sales person is asked to gjve
10% discount to a buyer in order to make a
deal by the marketing manager, but the finance
manager asks him not to glve a discount of
moare than 5%6. Now, here unity of command is
violated.

(i) Equity: The working environment of any

organisation should be free from all forms of
discrimination (religion, language. caste. sex.
age. disability. race or skin colour, national
origin) and principles of justice and fair play
should be followed. No worker should be unduly
favaured or punished.
For example, individuals performing similar
jobs in Kapura Ltd. are pald at same wage rate
without any discrimination on account of sex.
caste. religion. etc.

(ii)) Remuneration: The overall pay and
compensation should be fair to both employees
and the organisation. The wages should
encourage the warkers to work more and better.

(iv) Initiative: Workers should be encouraged
to develop and carry out thelr plan for
improvements. Initiative means taking the first
step with self-motivation. It Is thinking out and
executing the plan.

Q10. Karan Nath took over ‘D'north Motor Company’

from his ailing father three months ago. In the
past, the company was not performing well.
Karan was determined to improve the company's
performance. He observed that the methods of
production as well as selection of employees In
the company were not scientific.

Ans.

QlL

He believed that there was only one best method
to maximise efficiency. He also felt that once
the method is developed, the workers of the
company should be trained to learn that ‘best
method".

He asked the production manager to develop the
best method and carry out the necessary training.
The production manager developed this method
using several parameters right from deciding the
sequence of operations, place for men, machines
and raw materials till the delivery of the product
to the customers. This method was implemented
throughout the organisation. It helped in
increasing the output, improving the quality and
reducing the cost and wastage.

Identify and explain the principles and the
technique of scientific management followed by
the production manager in the above case.
Principles and techniques of sclentific management
followed by the production manager in the abaove
case are:

() Science, not Rule of Thumb: Taylor introduced
science in domain of management. He believed
that there is only 'One Best Way' to maximise
efficiency. He substituted rule of thumb by
scientific management. The scientific methaod
involves:

(a) Study of traditional methods.
(b) Unifying the best practices.
(c) Developing a standard method.

(li) Development of Each and Every Person to
His or Her Greatest Efficlency and Prosperity:
The efficiency of an industry depends an the
competency of personnel init. For the persan to
be competent he must learn ‘One best Method'.
The warkers must be given training so that
he learns the one best method and becames
‘Efficient’ Efficient employee will earn more
which will lead to prosperity of the company as
well as employees.

(Iii) Method Study: Method study relates to finding
out 'One best way' of doing |ob. The objectives of
method study s to:

(a) Maximise quality.
(b) Minimise cost.
(c) Increase satisfaction of customers.

After finishing her BBA degree course, Tanya gets
a job of Assistant Manager in a retail company
through the reference of her cousin Taruna who
works in the same company as a Senior Manager.
Taruna decides to guide Tanya through her
experience by making her aware of the important
facts about management in practice. She tells
her that neither the principles of management
provide any readymade, strait jacket solutions
to all managerial problems nor they are not
rigid prescriptions, which have to be followed
absolutely.
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Ans.

~common] ERRQDR .

Instead of writing the features of principles of

management, students write the impaortance of principles

of management. Stress must be put on the important

key words without which answer is meaningless and

incomplete. Features signify the nature of some concept

whereas importance signifies the significant role that
L the concept plays in a particular situation.

In the context of the given paragraph:

(i) Identify the two features of principles
of management mentioned in the above
paragraph by quoting Llnes from the
paragraph.

(ii) Why do the principles of management not
provide readymade, strait, jacket solutions to
all managerial problems?

(i) The two features af principles of management
mentloned In the above paragraph are as follows:

(a) General Guidelines: They are pgeneral
guidelines of action and declsion-making,
however, they do not provide readymade
solutions as the business enviranment Is
ever changing or dynamic. They have to be
adjusted as per demand of the situation.

(b) Flexible: Principles of management can
be adapted and modifled by the practicing
managers as per the demands of the
sltuations as they are man-made princlples.

(i) As the real business situations are very complex
and dynamic and as a result of many factors,
the principles of management not provide
readymade. straitjacket solutions to all
managerial problems.

J/

Ql2.

Ans.

Raj and Simran are both qualified eye surgeons
and good friends. After obtalning a certificate of
practice, they decide to pursue a career of their
own choice. Raj starts an eye care centre in the
city whereas Simran joins a government hospital
in a small village. They meet after a long time In a
party. Raj invites Simran to visit his eye care centre
and she accepts his Invitation. She observes at his
clinic that there is a fixed place for everything and
everyone and it is present there so that there Is
no hinderance in the activities of the clinic. Also,
Raj always tends to replace 'I' with ‘"We' in all his
conversations with the staff members. Later on,
Raj shares with her that he always deals with lazy
staff sternly to send the message that everyone is
equal in his eyes.
In the context of the above paragraph, identify and
explain the varlous principles of management that
Raj Is applying for the successful management of
his eye care centre.
The varlous principles of management that Raj Is
applying far the successful management of his eye
care centre are described below:
(i) Order: This principle states that people
and materials must be in suitable places at
appropriate time for maximum efficiency. It also

Q1ls.

Ans.

states that there must be a place for everything
and everything in its place.

It leads to:

(a) increased efficiency.

(b) increased productivity.

(ii) Esprit de Corps: This principle states that
management should promote team spirit of
unity and harmony among employees 'I' should
be replaced with "‘We' The main Benefits aof this
principle are:

(a) Coordination
(c) Belongingness

(iii) Equity: The principle of equity states that there
should be no discrimination on account of sex.
rellglon, language. caste, nationality, etc. A good
sense and experience are needed to ensure
fairness to employees. The benefit of this
principle is ensures cardlial relation between
management and warkers.

Hritik is desirous of setting up a small factory
to manufacture different kinds of eco-friendly
packaging materials. He proposes to adopt a
logical approach to his business rather than hit
and trial method as he knows that this can result
in tremendous saving of human energy as well as
wastage of time and materials. He plans to adopt
paternalistic style of management in practice in
order to avoid any kind of class-conflict that may
emerge between him and the workers. Moreover,
he plans to seek the opinion of his workers
before taking any important decisions and also
offers incentives to them for providing valuable
suggestions for the business.

In the context of the above paragraph:

Identify and explain the various principles of
scientific management that Hritik plans to apply
in his business.

The various principles of sclentific management that

Hritik plans to apply In his business are described

below:

(1) Science, not Rule of Thumb: Taylor belleved that
there was only one best method to maximise
efficiency which can be developed through
study and analysls and should substitute 'Rule
of Thumb' or hit and trial method throughout
the organisation.

(i) Harmony, not Discord: Taylor emphasised that
there should be complete harmony between
the management and workers instead of a kind
of class-conflict. between the managers versus
the warkers.

To achieve this state. Taylor called for
complete mental revolution on the part of both
management and workers.

(iii) Cooperation, not Individualism: This principle
is an extension of principle of 'Harmony. not
Discord' There should be complete cooperation
between the labour and the management
instead of Individualism. Competition should be
replaced by cooperation and there should be an
almost equal division of work and responslbility
between workers and management.

(b) Mutual trust
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Q14.

Ans.

Q5.

Ans.

Gaurika has been appointed as the chief organiser
of a week long cultural event. Being a staunch
follower for scientific management, she decides
to execute her work by putting into practice the
various techniques of scientific management. On
the basls of several observations, she is able to
determine that the standard time taken by the
security officer at the gate to check the credentials
of each visitor is 30 seconds. So, she decides to
employ two persons on this job for every function
along with the other necessary support staff. She
considers the fact that every day, the functions
will take place in three shifts of four hours each,
therefore, it is important to give breaks to the
support staff even in a single shift to take his/
her lunch etc. Moreover, on introspection, she
determines that the best way to distribute
refreshment boxes to the visitors will be to hand
it over to them at the exit gate as it would help to
save time and eliminate any kind of confuslon.

In context of the above paragraph:

Identify and explain the various technigques of
work study which have been put into practice by
Gaurika.
The varlous techniques of wark study which have
been put into practice by Gaurlka are outlned below:
(i) Time Study: It is the technigue to determine the
standard time taken by a worker of average skill
and knowledge to complete a standard task.
(if) Fatigue Study: It seeks to determine the amount
and frequency of rest intervals required in
completing a task. Fatigue study helps to avoid
accidents. rejections and industrial sickness.
(iii) Method Study: It seeks to find out one best way
of daing the job. The objective of this technique
Is to minimise the cost of production and
maximise quality and satisfaction of customers.
Briefly explain any three of the following
techniques of sclentific management as given by
F.W.Taylor:
(i) Method Study
(1) Functional Faremanship
(iif) Standardisation
(iv) Differential Piece Wage System
(CBSE SQP 2022-23)
(i) Method Study: It seeks to find out one best way
of doing the |ob. The objective of this technlgue
Is to minimise the cost of production and
maximise quality and satisfaction of customers.
(il) Functional Foremanshlp: Itis an extenslon of the
principle of division of work and specialisation
to the shop-floor. Each worker is supposed to
take orders from elght fareman in the related
process or function of production namely;
Under Planning Department
(a) Instruction Card Clerk: He assigns vork to
all the employees.

Q16

Ans.

(b) Route Clerk: He decldes how work will
progress so that production Is on time.

(c) Time and Cost Clerk: He determines what
will be the total cost and how much time
each job takes.

(d) Disciplinarian:He sees thatthereis discipline
at work place.

Under Production Department

(a) Speed Boss: He ensures that the work Is
moving at a suitable pace.

(b) Gang Boss: He ensures sufficlent avallability
of raw material. tools. etc.

(c) Repair Boss: He sees that whenever some
repalr is involved in any work. the work Is
done properly.

(d) Inspector: He sees that whether the quality
of output Is good or not

(iii) Standardisation: It Is the process of setting
standards for different factors like raw material,
time. product methods or working conditions.

It uses standard equipments methods and

process, in order to maximise the output

keeping In mind the quality standards. [t helps In
establishing the norms far sizes. types. height.
etc

(iv) Differential Piece Wage System: It Is a system
of wages payment in which efficient and
inefficlent workers are pald at different rates.
Taylor has suggested two types of wages for
similar work. Higher wages for efficient warkers
and lower wages for Inefficlent warkers. Taylor
classified the workers as efficient or inefficient
on the basls of their performance. A warker
producing equal to or more than the fair days
work is considered as efficient worker and
is pald at a higher rate and worker producing
less than the falr day's work Is considered as
inefficient worker and is paid at a lower rate.

. What is the difference between contributlons of

Fayol and Taylor?

Henry Fayol and FW. Taylor are assoclated with
the classical management theory. Both of them
immensely contributed towards the knowledge aof
management

They were different in their contributions, but
essentlally they were complementary in nature.

Difference between contributions of Henry Fayol
and F.W. Taylor are as follows:

Basis of

Difference Henry Fayol

F.W. Taylor

(i) |Perspective [Top level of

(i) |Focus

Shop-floor level of

management. factory.

Overall efficiency |Efficiency through
by observing wark simplification
certaln princlples. [and standardisation.
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(iii) | Orientation |Managerial Production and

functions. engineering,
(iv)|Results Persanal Sclentific

experlences abservation and

translated into measurement

universal truths.

(v)|Overall Systematic theary [Basis for
Cantribution |of management. |accomplshment on
production lne.

Q 17. A famous cricket coach, Alam Raza was hired by
sports college, Indore to coach the college cricket
team for a national level competition. In the
first meeting itself, the principal of the college
announced that the players would enter into an
agreement with the college. The agreement would
state the reporting time for players on the field
and other rules and regulations. Failure to obey
the agreement and rules would lead to judiclous
application of penalties. It was also announced
by the college principal that the players would
receive orders from the coach and they would
all be responsible only to the coach, to prevent
confusion regarding tasks to be done. The coach
was very determined to train the players to win,
as the entire responsibility was on his shoulders.
He promoted the spirit of mutual trust and

belangingness among the team members without
which he felt it would be difficult to win. The
players were also enthusiastic and the training
started in full swing.

Identify and explain the three principles of
management discussed in this case.
(CBSE 2023)
Ans. Three principles of management discussed in the
given case are:

(i) Discipline: It is the obedience of organisational
rules by the subordinates. Discipline requires
good supervisors at all levels, clear and falr
agreements and judicious application of
penalties.

(i) Unity of Command: It Imples that every worker
should receive orders and instructions from one
superior only. otherwise it will create confusion.
conflict, disturbance and overlapping of
activities. According to Fayol if this principle Is
violated. then authority is undetermined. order
disturbed and stability threatened.

(iil) Esprit de Corps: Management should promote
team splrit unity and harmony amaong
employees. Management should promote team
work. It will develop an atmosphere of mutual
trust and belongingness among team members
and will minimise the need for using penalties.

& Chapter Test

Multiple Choice Questions

QL Management principles are not as .........cemsiuees
principles of pure science.
a. flexible b. dynamic
c rlgid d. fluctuate

Q 2. Gang Plank permits .........ccccceee..e communication.
a. diagonal b. harizontal
c. vertical d. None of these

Q3. Who is considered as the Father of Scientific
Management?
a. FW. Taylor b. Henry Fayol
c Gllbreth d. Koantz

Q 4. Identify the technique of scientific management
when each employee is supervised by various
supervisors:

a. Method study

b. Time study

C Fatigue study

d. Functional foremanship

Q5. Statement I: Through use management principles,
wastage and inefficiency associated with trial and
error approach can be reduced.

Statement Il: Principles of management help
the managers to foresee the cause and effect
relationship of their decisions.

Choose the correct option from the options given
below:

a) Statement | Is true and Il s false

b) Statement Il is true and | is false.

c) Both the statements are true.

d) Both the statements are false.

(
(
(

Assertion and Reason Type Questions

Directions (Q. Nos. 6-7): There are two statements marked as
Assertion (A) and Reason (R). Read the statements and choose
the appropriate option from the options given below:
a. Both Assertion (A) and Reason (R) are true and
Reason (R) Is the correct explanation of Assertion
(A).
b. Both Assertion (A) and Reason (R) are true. but
Reason (R) is not the correct explanation of
Assertion (A).
c. Assertian (A) is true, but Reason (R) is false.
d. Assertion (A) is false, but Reason (R) is true.
Q 6. Assertion (A): Unity of command with the objective
of one head and one plan ensures unity of action
and coordination.

Reason (R): As dual subordination is avoided
through unity of command, there are no confuslons
regarding the task to be done.
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Q7. Assertion (A): According to Taylor, there should be
an almost equal division of work and responsibility
between workers and management.

Reason (R): The principle of ‘harmony, not discord’
says that there should be complete harmony
between management and workers.

Case Study Based Questions

Q8. Read the extract given below and answer the
questions on the basis of the same:
Rihan is a paralegal at a law firm. He is amazing at
research. He recently found a new method to present
the information to the client. However, the assoclate
did not pay attention to his suggestion.
Rihan did not like this behaviour. Therefore, he
directly went to the partners of the firm without
following the line of authority, to present his idea.
He approached all the partners to make them
cognizant about his suggestion. But, he could not
find Mac (Partner) at his designated office cabin. It
turned out to be that this particular partner keeps
changing his cabin a lot, always leading to chaos
whenever someone wants to contact him.
After he presented his idea to all the partners, he
asked for approval Without discussing amongst
themselves, two partners approved the suggestion
while two of them rejected it. This lead to ambliguity
in the mind of Rihan whether he can implement the
idea or not.

(i) Which principle is violated in the lines,
“However, the associate did not pay attention
to his suggestion"?

a. Divislon of work

b. Authority and responsibility
c Unity of direction

d. Initlative

(il) Which principle Is violated in the Llines,
“But, he could not find Mac (Partner) at his
designated office cabin. it turned out to be
that this particular partner keeps changing his
cabin a lot, always leading to chaos whenever
someone wants to contact him"?

a. Discipline
b. Remuneration of employees
c Scalar chain
d. Order
(iii) Which principle is violated in the lines,
“Without discussing amongst themselves, two

partners approved the suggestion while two of
them rejected it. This lead to ambiguity in the
mind of Rihan whether he can implement the
Idea or not"?
a. Order
b. Stability of personnel
¢. Unity of command
d. Esprit de corps

Q9. Read the extract given below and answer the

questions on the basis of the same:

Pawan is working as Production Manager in CFL Ltd.

which manufactures CFL bulbs. There is no class-
conflict between the management and workers. The
waorking conditions are very good. The company s
earning huge profits. As a policy, the management
shares the profits earned with the workers because
they believe In the prosperity of the employees.
(i) State the principle of management described
in the above paragraph.
(ii) Explain one more scientific principle of
management.

Very Short Answer Type Questions

Q10. State the role of 'speed boss’ in functional
foremanship.

Q11 State the objectives of time study.

Q 12. Which technique of Taylor differentiates between an
efficient worker and an inefficient worker?

Short Answer Type-I Questions

Q13. Name and explain the principle of management
according to which a manager should replace ‘I with
‘We'in all his conversation with workers.

Q14. Name and explain the principles of management
which requires judicious application of penalties by
the management.

Short Answer Type-II Question

Q15S. Explain any two characteristics of principles of
management.

Long Answer Type Questions

Q 16. Explain anyfive techniques of sclentific management.
Q17. Explain any two Fayol's principles of management.

Q18. Explain any four points which highlight the
importance of principles of management.
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